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7YHLZ[H� PZ� HU� PU[LYUH[PVUHS� ÄYT� VM� I\ZPULZZ�
coaches.  We coach senior leaders including 
*,6Z��THPU�IVHYK�KPYLJ[VYZ��THUHNLTLU[� [LHT�
TLTILYZ� HUK� V[OLY� RL`� ZLUPVY� L_LJ\[P]LZ���
Praesta clients comprise several hundred 
VYNHUPZH[PVUZ�PU�[OL�WYP]H[L��W\ISPJ�HUK�]VS\U[HY`�
sectors, including major companies, government 
KLWHY[TLU[Z�� WYP]H[L� LX\P[`� V^ULK� I\ZPULZZLZ��
SLHKPUN�WYVMLZZPVUHS�ZLY]PJLZ�ÄYTZ�HUK�HSS�HYLHZ�
VM�ÄUHUJPHS�ZLY]PJLZ��

All Praesta coaches have had senior level 
I\ZPULZZ�JHYLLYZ�¶�THU`�^LYL�)VHYK�TLTILYZ��
*,6Z��WHY[ULYZ��VY�THUHNPUN�KPYLJ[VYZ�VM�THQVY�
VYNHUPZH[PVUZ� PU� [OLPY� ÄYZ[� JHYLLYZ�� � ;OVYV\NO�
[YHPUPUN��JVU[PU\HS�WYVMLZZPVUHS�KL]LSVWTLU[�HUK�
regular supervision are integral to maintaining 
high standards.  As well as one-to-one coaching, 
7YHLZ[H�JVHJOLZ�̂ VYR�̂ P[O�[LHTZ��JVUK\J[�IVHYK�
LɈLJ[P]LULZZ�YL]PL^Z�HUK�HYL�SLHKLYZ�PU�^VYRPUN�
^P[O�L_LJ\[P]L�^VTLU�HUK�QVI�ZOHYLYZ��

7YHLZ[H�0UZPNO[Z�W\SS�[VNL[OLY�PKLHZ�HUK�L_WLYPLUJL�
HIV\[�[VWPJHS� SLHKLYZOPW� PZZ\LZ� PU�HU�HJJLZZPISL�
HUK�KPNLZ[PISL�^H �̀��>L�^VYR�JSVZLS`�^P[O�SLHKLYZ�
PU�KPɈLYLU[�ZWOLYLZ�VU�[OV\NO[� SLHKLYZOPW���;OPZ�
W\ISPJH[PVU�OHZ�ILLU� YLZLHYJOLK�HUK�^YP[[LU�I`�
7YHLZ[H�JVHJOLZ�1HUL�<W[VU�HUK�4HYR�7V^LSS�
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Introduction
Much has changed in the way that 
I\ZPULZZ�[LHTZ�VWLYH[L���

>L� ZWVRL� ^P[O� V]LY� ��� ZLUPVY�
SLHKLYZ� HUK� L_LJ\[P]L� JVHJOPUN�
colleagues across 8 countries, to 
ÄUK�V\[�OV^�[OL`�HUK�[OLPY�JSPLU[Z�
OH]L�L_WLYPLUJLK�[OL�ZOPM[�[V�YLTV[L�
^VYRPUN�PU�H�WLYPVK�VM�JVU[YHKPJ[PVU�
and uncertainty.  It is clear that 
there is no simple answer to these 
challenges.  Rather, on many 
issues, leaders are navigating along 
H� JVU[PU\\T� IL[^LLU� JVUÅPJ[PUN�
WVSHYP[PLZ��̂ OLYL�IV[O�HYL�PTWVY[HU[�
I\[�ULP[OLY�WYV]PKLZ�H�[V[HS�ZVS\[PVU���
;OYV\NO�[OPZ�ZLYPLZ�VM�[LUZPVUZ�UL^�
[OPURPUN� HUK� L_WLYPTLU[H[PVU� PZ�
also emerging. 

;OPZ� IVVRSL[� OPNOSPNO[Z� [OLZL� UPUL�
RL`� [LUZPVUZ� [OH[� OH]L� JVTL� V\[�
VM� THU`� OV\YZ� VM� JVU]LYZH[PVU��
ZOV^PUN� ^OH[� OHZ� ^VYRLK� ^P[O�
remote team leadership and where 
the challenges remain.

6\Y�JVU]LYZH[PVUZ�OH]L�MVJ\ZLK�VU�
senior teams rather than individuals 
VY� VYNHUPZH[PVUZ� HZ� ^L� ILSPL]L�
that most operate through team 
Z[Y\J[\YLZ� ¶� MVYTHSS`� VY� PUMVYTHSS`�
�� HUK� ^L� HSZV� ILSPL]L� [OH[� [OL�
contradictions are most apparent 
at team level.

>L� OH]L� \ZLK� [OL� UV[PVU� VM�
contradictions to help leaders 
and their teams understand how 
[OL`� HYL� J\YYLU[S`� JVUMYVU[PUN� [OL�
JOHSSLUNLZ� [OL`� MHJL� HUK� OV^�
they may want to change in the 
M\[\YL���>L�HYL�NYH[LM\S�[V�L]LY`VUL�
^OV� [VVR� [OL� [PTL� [V� ZOHYL� [OLPY�
L_WLYPLUJLZ�^P[O�\Z��
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Holding
contradictions
and uncertainty.
Many leaders we 

ZWVRL�[V�HYL�H^HYL�VM�[OL�PUJYLHZPUN�
JVTWSL_P[`�VM�[OLPY�I\ZPULZZLZ�HUK�
VM� [OL� ^VYSK�� � ;OL`� ^PSS� ULLK� [V�
navigate these contradictions and 
\UJLY[HPU[ �̀� [OLU� ^VYR� ^P[O� [OLPY�
[LHTZ�[V�ÄUK�H�̂ H`�MVY^HYK�[VNL[OLY���
;OPZ�TH`�YLX\PYL�ZPNUPÄJHU[�WLYZVUHS�
KL]LSVWTLU[�MVY�ZLUPVY�SLHKLYZ�HUK�
MVY�[OLPY�[LHTZ��

Communication.  
0U� [OLZL� [PTLZ� VM�
stress and uncertainty 
WLVWSL� HYL� ZLLRPUN�

TVYL� HUK� IL[[LY� JVTT\UPJH[PVU���
;OPZ�TLHUZ�[OH[�SLHKLYZ�HYL�OH]PUN�
[V� SPZ[LU� IL[[LY� HUK� ZOHYL� TVYL�
PUMVYTH[PVU� TVYL� YLN\SHYS �̀� ;OL`�
also have to dedicate the time and 
develop the patience to engage 
TLHUPUNM\SS`� ^P[O� [OLPY� [LHTZ���
.LU\PUL�� KLLW� SPZ[LUPUN� ZRPSSZ�
^PSS� IL� YLX\PYLK� H[� HSS� SL]LSZ� PU� [OL�
organisation. 

Trust.  
;PTL� HUK� HNHPU�
SLHKLYZ� L_WYLZZLK���
how much trust 

JVU[YPI\[LZ� [V� Z\JJLZZ�� -VY� THU`�
YLHZVUZ� P[�JHU�IL�OHYK�[V�HJOPL]L��
and now even more so where remote 
^VYRPUN� ZHJYPÄJLZ� [OL� WLYZVUHS�
contact that helps to weave the 
MHIYPJ� VM� YLSH[PVUZOPWZ�� /V^L]LY��
P[� PZ�� HUK� ^PSS� JVU[PU\L� [V� IL�� HU�
LZZLU[PHS�LSLTLU[�VM�SLHKLYZOPW��

The headlines from our research
;OYLL�V]LYYPKPUN�PZZ\LZ�[OH[�LTLYNLK��^OPJO�Y\U�SPRL�[OYLHKZ�[OYV\NO�HSS�[OL�
others: 
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The nine tensions
Gains vs Losses

As with all change, implications 
HYL� UL]LY� HSS� NVVK� VY� HSS� IHK� HUK�
PU� [OPZ� LU]PYVUTLU[� VM� KPZY\W[PVU�
P[� OHZ� ILJVTL� L]LU� TVYL� JYP[PJHS�
MVY� SLHKLYZ� HUK� [OLPY� [LHTZ� [V�
Z[HY[� [OPURPUN�HIV\[� [YHKL�VɈZ�HUK�
tensions.  Many people naturally 
MVJ\Z� VU� [OL� SVZZLZ�� OV^L]LY�� ^L�
ILSPL]L� [OH[� HJRUV^SLKNPUN� [OL�
gains is an important step towards 
JYLH[PUN�[OL�M\[\YL��

People have lost the energetic 
JVUULJ[PVU�VM�MHJL�[V�MHJL�JVU[HJ[�
with their colleagues, however, 
THU`� OH]L� ZWLU[� JVUZPKLYHIS`�
TVYL� [PTL� ^P[O� MHTPS �̀� � 0U� ZVTL�
JHZLZ� Z[YPJ[LY� KLJPZPVU�THRPUN�
WYV[VJVSZ�OH]L�ILLU� PTWVZLK�HUK�
also many people now have greater 
MYLLKVT�[V�THUHNL�[OLPY�V^U�[PTL���
;LHTZ�OH]L�SLU[�VU�[OL�RUV^SLKNL�
VM� ZVTL� VM� [OLPY� L_WLY[Z� HUK� `L[�
THU`�L_WLY[Z� HYL� HSZV� ÅV\UKLYPUN�
^P[O�[OL�JVTWSL_P[`�VM�[OL�JOHUNL���

Some teams have reported 
ILPUN� WSLHZHU[S`� Z\YWYPZLK� I`�
[OLPY� V^U� HKHW[HIPSP[ �̀� HUK� HSZV�
ZVTL^OH[� JVUM\ZLK� HIV\[� ^OH[�
[OL�PTWSPJH[PVUZ�HYL�MVY�[OLPY�YVSL�PU�
[OL� M\[\YL� I\ZPULZZ� HUK� [OL� [LHT���
,_LJ\[P]LZ� YLWVY[� [OH[� [OL`� SHYNLS`�
LUQV`� [OL�TVYL� YLSH_LK�^VYR� Z[`SL�
HUK�[OL�ZH]PUN�VM�[YH]LS�[PTL�[V�[OL

VɉJL��^OPSZ[�[OL`�HSZV�ÄUK�[OH[�P[�PZ�
OHYK�[V�KYH^�IV\UKHYPLZ�VU�[PTL�HUK�
H]HPSHIPSP[ �̀� �4HU`�L_LJ\[P]LZ�OH]L�
YL�KPZJV]LYLK� WO`ZPJHS� L_LYJPZL���
:VTL� OH]L� HSZV� L_WLYPLUJLK�TPSK�
to moderate mental health stresses.  

,X\HSS �̀� UVIVK`� JHU� PNUVYL� [OL�
Z\ɈLYPUN� HUK� TLU[HS� HUN\PZO� [OH[�
ZVTL� WLVWSL� OH]L� L_WLYPLUJLK� PU�
this new virtual world and many 
VM� [OVZL� JOHSSLUNLZ� ^PSS� JVU[PU\L���
Whilst we do not directly address 
[OLZL� PZZ\LZ� PU� [OPZ� W\ISPJH[PVU��
they will naturally run alongside all 
the points that we discuss. 

“A good thing that has 
come out of this is that 
it has generated more 
energised teams as they 
realise that they really 
are empowered.” 
Founder & Chairman, Consultancy

KEY QUESTIONS:
/V^�JHU�`V\�YLMYHTL�`V\Y�NHPUZ�
HUK�SVZZLZ�[V�JYLH[L�H�M\[\YL�WH[O^H`&
/V^�TPUKM\S�HYL�`V\�VM�[OL�KPɈLYLU[�
L_WLYPLUJLZ�PU�`V\Y�[LHT&
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Empowering vs Directing

Some senior teams have led 
[OL� KYHTH[PJ� YLKPYLJ[PVU� VM� [OLPY�
I\ZPULZZ�� WYVK\J[Z� VY� ZLY]PJLZ� [V�
accommodate the new demands 
VM� J\Z[VTLYZ� HUK� JVUZ\TLYZ���
;OLYL�HYL�T\S[PWSL�Z[VYPLZ�PUJS\KPUN�
MHZOPVU� JVTWHUPLZ�THRPUN�THZRZ�
HUK�H�NPU�KPZ[PSSLY`�THRPUN�ZHUP[PZLY���
;OLYL� OHZ� HSZV� ILLU� H� THZZP]L�
ZOPM[� [V� ]PY[\HS� WYVJLZZLZ�� Z\JO�
as hospitals and medical clinics 
now operating through telehealth 
services.

3LHKLYZOPW� [LHTZ� HYL� MHJPUN� PU[V�
H� YLHSS`� [V\NO�� HSTVZ[� L_PZ[LU[PHS��
JOHSSLUNL� VM� OV^� IVSK� [V� IL� H[�
a time where there is a natural 
[LTW[H[PVU� [V� WYV[LJ[� VULZLSM��
L_PZ[PUN� YVSLZ� HUK� WYV]LU� [LHT�
Z[Y\J[\YLZ�� � ;OL� JV\YHNLV\Z� [LHT�
^PSS� ULLK� [V� HJRUV^SLKNL� [OPZ�
UH[\YHS� YLZPZ[HUJL� [V�IVSK�JOHUNL��
then put it to one side whilst they 
JVUZPKLY�H�YHUNL�VM�PZZ\LZ�[OH[�HYL�
I\ZPULZZ�JYP[PJHS� PU�[OPZ�TVTLU[�VM�
JYPZPZ�� � ;OLZL� PUJS\KL!� ^OH[� KH[H�
WVPU[Z� ZOV\SK� [OL`� IL� JVSSLJ[PUN"�
UL^� JVUZ\TLY� I\`PUN� [YLUKZ"�
[OL� YLZOHWPUN� VM� Z\WWS`� JOHPUZ"�
JOHUNLZ� PU� [OLPY� JSPLU[Z»�ULLKZ"� � H�
YHKPJHS�V]LYOH\S�VM�ZLY]PJL�VɈLYPUN"�
YL]LU\L�TVKLSSPUN�HUK�KPZ[YPI\[PVU"�
and operating practices.

4PYYVYPUN� [OPZ� L_[LYUHS� JOHSSLUNL�
�L_WHUKPUN� VY� WYV[LJ[PUN�� PZ� [OL�
LX\P]HSLU[�PU[LYUHS�JVU[YHKPJ[PVU�VM�
empowering and yet also directing 
[OL�I\ZPULZZ�

“I needed to work out 
quickly how to trust and 
empower.  I can’t do the 
checks and balances as 
before.  I have to allow 
decision-making within 
a framework, giving 
freedom to explore and 
make mistakes.”
CEO, Healthcare
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;OPZ�*,6�VM� H� MYVU[SPUL� OLHS[OJHYL�
VYNHUPZH[PVU� ^HZ� MHJLK� ^P[O� [OL�
PTWLYH[P]L� VM� YLZWVUKPUN� ^P[O�
agility to the crisis, which literally 
TLHU[�SPML�VY�KLH[O�MVY�OPZ�WH[PLU[Z���
/L�KLZJYPILK�[OL�JOVPJL�OL�MHJLK!�
OL� LP[OLY� OHK� [V� [HRL� H� SLHW� VM�
�JVUZPKLYLK�� MHP[O�^P[O�OPZ� [LHT�VY�
MHPS�� �/L� ZPTWS`� JV\SK� UV[� KV� P[� HSS�
HSVUL�UVY�ILJVTL�[OL�IV[[SLULJR�VM�
KLJPZPVU�THRPUN��

:VTL� SLHKLYZ� ^L� ZWVRL� [V� [VVR�
the “delegate and trust” path, as 
[OPZ� *,6� KPK�� MVJ\ZPUN� VU� JSLHY�
HJJV\U[HIPSP[`� HUK� IV\UKHYPLZ� MVY�
KLJPZPVU�THRPUN�� [OLU� SL[[PUN� OPZ�
[LHTZ�NL[�VU�^P[O�[OL�QVI��

;OL�HS[LYUH[P]L�HWWYVHJO�VM�SLHKLYZ�
ILPUN� TVYL� KPYLJ[P]L� HUK� KL[HPSLK�
^HZ� HSZV� Z\JJLZZM\S� MVY� ZVTL� VM�
them, particularly where they were 
JVUMYVU[PUN�H�ML^�KLÄULK�WYVISLTZ�
^P[O� JSLHY� WH[OZ�� ;OLZL� SLHKLYZ�
ZWVRL� HIV\[� OV^� [OL`� NHPULK� PU�
YLHZZ\YHUJL� HUK� MVJ\Z�� HS[OV\NO�
[OPZ�^HZ�ZVTL[PTLZ�H[� [OL�JVZ[�VM�
speed and creativity. 

0U� V[OLY� JHZLZ�� I\PSKPUN� WHJL� OHZ�
ILLU�PTWLYH[P]L���6UL�[LHT�SLHKLY�
MYVT�H�W\ISPJ�LU[LYWYPZL�[VSK�\Z�[OH[�
[OL`�OHK�KLSP]LYLK����WYVQLJ[Z�PU�Ä]L�
^LLRZ���;OH[�̂ VYR�̂ V\SK�WYL]PV\ZS`�
OH]L�[HRLU�`LHYZ�[V�JVTWSL[L�

;OL� I\YUPUN� WSH[MVYTZ� OH]L� ILLU�
real and have energised many to 
^VYR�^P[O�H�UL^�PU[LUZP[ �̀�

KEY QUESTIONS:
>OH[�IVSK�TV]LZ�HYL�`V\�UV[�THRPUN�
[OH[�`V\�WLYOHWZ�JV\SK�JVUZPKLY&
Where do you as a leader need 
governance and where can you 
YLSLHZL�TVYL�KLJPZPVU�THRPUN�
[OYV\NO�KLSLNH[PVU&
/V^�^PSS�`V\�THPU[HPU�[OL�IHSHUJL�
VM�\YNLUJ �̀�^LSSILPUN�HUK�H�WVZP[P]L�
J\S[\YL��WHY[PJ\SHYS`�PU�[OL�MHJL�VM�
L_PZ[LU[PHS�MLHYZ�HIV\[�[OL�M\[\YL&

Summary
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Broad, Flexible Teams 
vs Core Team

>OH[�ZLLTZ� [V�IL�LTLYNPUN� PZ�HU�
VWWVY[\UP[`� [V� YL�[OPUR� [OL� J\YYLU[�
VYNHUPZH[PVUHS� Z[Y\J[\YL� VM� [LHTZ��
IV[O� PU� [LYTZ� VM� ^OH[� [LHTZ� HYL�
ULLKLK�HUK�[OLU�^OV�ZOV\SK�IL�PU�
them. 

Some organisations are using a 
ZTHSS� U\TILY� VM� JVYL� [LHTZ� [V�
MVJ\Z� VU� Z[YH[LN �̀� WYVK\J[� HUK�
PUUV]H[PVU�HZ�H�^H`�VM�HKKYLZZPUN�
[OL� JOHSSLUNLZ� VM� [OL� JOHUNPUN�
THYRL[��

We have also seen an accelerated 
trend to create project teams, many 
VM� ^OPJO� JHU� L_WLJ[� [V� IL� ZOVY[�
lived and dynamic, leaning into 
agile practices.  

0U� IV[O� [OLZL� ZJLUHYPVZ� �JVYL� HUK�
WYVQLJ[� [LHTZ�� [OL� JOHSSLUNLZ� VM�
[LHT� SLHKLYZOPW� HYL� THNUPÄLK� PU�
H� YLTV[L� LU]PYVUTLU[�� � ;OL� JVYL�
[LHTZ�TH`�IL�LɉJPLU[�I\[�[OL`�HYL�
PUOLYLU[S`�L_JS\ZP]L���;OVZL�WLVWSL�
^OV�HYL�V\[ZPKL�[OL�[LHT�JVU[YPI\[L�
little or nothing to decisions, which 
YLK\JLZ� [OLPY� I\`�PU� HUK� JHU�
JYLH[L� H� ZLUZL� VM� KPZJVUULJ[PVU�
MYVT� [OL� VYNHUPZH[PVU�� � (NPSL� VY�
WYVQLJ[�[LHTZ�KLTHUK�MYVT�WLVWSL�
ÅL_PIPSP[ �̀�X\PJR�HKQ\Z[TLU[Z��HUK�H�
^PSSPUNULZZ�[V�TV]L�IL[^LLU�YVSLZ���
;OPZ� PZ� HSYLHK`� KPɉJ\S[� MVY� THU`�
people and having to do it remotely 
PZ� PUJYLHZPUN� SL]LSZ� VM� \UJLY[HPU[`�
and straining relationships. 
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/PNO� WLYMVYTHUJL� SLHKLYZ� HUK�
[LHT� TLTILYZ� ^PSS� ULLK� [V� OH]L�
^LSS� KL]LSVWLK� PU[LYWLYZVUHS� ZRPSSZ�
[V� IL� HISL� [V� J\S[P]H[L� WYVK\J[P]L�
team dynamics.  Whilst speed and 
HKHW[HIPSP[`�^PSS�ILJVTL�L]LU�TVYL�
critical, so will patience, listening 
HUK�YLZWLJ[�MVY�KP]LYZP[ �̀

>L�OH]L�HSZV�ILLU�[VSK�VM�ZP[\H[PVUZ�
where hierarchical structures with 
their traditional reporting processes 
OH]L� ILLU� YHWPKS`� KPZTHU[SLK�
[V� MVYT� [LHTZ� ^P[O� KLSLNH[LK�
KLJPZPVU� THRPUN�� � 0U� [OLZL� [LHTZ�
everyone owns the project, 
I\YLH\JYHJ`� PZ� TPUPTHS�� HUK�
engagement, creativity and results 
have increased.  Reporting is now 
MVJ\ZLK�VU�H� ML^�RL`�TL[YPJZ�HUK�
V[OLY� YLN\SHY� YLWVY[PUN� OHZ� ILLU�
KPZJHYKLK� ^OLYL� P[� ^HZ� MV\UK� [V�
have little impact.  

6[OLY� SLHKLYZ��^OV�WYLMLY� [V� OH]L�
H� OPNOLY� SL]LS� VM� JVU[YVS�� OH]L�
JVUJLU[YH[LK� KLJPZPVU�THRPUN�
PU[V� HU� PUULY� JPYJSL� VM� [Y\Z[LK�
JVSSLHN\LZ�� � ;OPZ� OHZ� OLSWLK�
them navigate through the initial 
WLYPVK�VM�KPZY\W[PVU�^OLU�[OL`�OHK�
JVUÄKLUJL�PU�[OL�Q\KNLTLU[�VM�[OL�
inner team.  Many have reported 
success, even commercial survival, 
HUK�MLS[�[OH[�[OL`�OHK�Z[YLUN[OLULK�
[OLPY�[PLZ�^P[O�[OLPY�JVSSLHN\LZ���;OL�
X\LZ[PVU� PZ� ^OL[OLY� [OPZ� ^H`� VM�
^VYRPUN�PZ�Z\Z[HPUHISL�HZ�[OL`�UV^�

MHJL� [OL� PUL]P[HISL� L_OH\Z[PVU� VM�
the inner team and disconnection 
VM�[OL�IYVHKLY�[LHT���;OLZL�SLHKLYZ�
are having to consider how they 
access the collective intelligence in 
[OLPY�VYNHUPZH[PVUZ�MVY�[OL�M\[\YL�

>OPSZ[� YLTV[L� ^VYRPUN� JHU� IL�
PZVSH[PUN�� VUL�*,6�TV]LK� X\PJRS`�
to adapt her teams. She had 
W\YWVZLM\SS`� VYJOLZ[YH[LK� UL^�
WYHJ[PJLZ�� ^HZ� ÄYZ[� PU[YVK\JLK�
[OH[�KH`Z�LHYSPLY�^V\SK�OH]L�ILLU�
YLZPZ[LK���0[�YLZ\S[LK�PU�WLVWSL�ILPUN�
IYV\NO[�PU[V�JVU]LYZH[PVUZ�ILJH\ZL�
VM�̂ OH[�[OL`�JV\SK�JVU[YPI\[L�YH[OLY�
than the position they held.  

“A change programme 
that would have taken 
me nine months 
to implement has 
happened in a few 
weeks.” 
CEO, Professional Association

KEY QUESTIONS:
/V^�HYL�`V\�JOHSSLUNPUN�[OL�[LHT�[V�
YLZ[Y\J[\YL�[OLTZLS]LZ�JYLH[P]LS`&
>OH[�MYHTL^VYR�HUK�WYVJLZZLZ�^PSS�
Z\WWVY[�LɈLJ[P]L��HNPSL�WYVQLJ[�[LHTZ&

Summary
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Purpose vs Task 

Many team leaders have wrestled 
^P[O� OV^� [V� JYLH[L� JSHYP[`� V\[� VM�
uncertainty, needing to instil hope, 
energy and direction without 
V]LYZPTWSPM`PUN� [OL� JVTWSL_P[`� VM�
[OL� UL^� YLHSP[PLZ�� � ;OL`� ^HU[LK�
[V� IL� JSLHY� HIV\[� PU[LU[PVU� ^OPSZ[�
HSSV^PUN� MVY� ÅL_PIPSP[`� PU� ^VYRPUN�
structures.

:VTL� SLHKLYZ� ZWVRL� TVYL�
WOPSVZVWOPJHSS`� HIV\[� [OL� SVZZ� VM�
ZVSPK� NYV\UK� HUK� [OL� KLZPYL� MVY� H�
“new normal to arrive”, wanting 
ZVTL� JLY[HPU[`� HUK� OVWPUN� [V� IL�
HISL� [V� YL[\YU� [V�WYL]PV\Z�^H`Z�VM�
operating.  Others recognised that 
Z[HIPSP[`�JHU�IL�HU�PSS\ZPVU�HZ�TVZ[�
teams are open systems that always 
OH]L� [V� YLZWVUK� [V� [OLPY� THYRL[Z�
and customers, who themselves 
HYL�ÄUKPUN�JOHUNL�\UH]VPKHISL�

Some have turned to purpose to 
help with this navigation. Others 
OH]L�MVJ\ZLK�PU[LU[S`�VU�[HZR�

;OL� [LUZPVU� IL[^LLU� MVSSV^PUN�
team purpose or pursuing a short 
[LYT�� [HJ[PJHS� V\[JVTL� OHZ� ILLU�
M\UKHTLU[HS� PU� ZOHWPUN� IV[O� [OL�
[LHT� L_WLYPLUJL� VM� [OL� SHZ[� ML^�
TVU[OZ� HUK� [OL� [LHT»Z� HIPSP[`�
to cope with the change and 
JVTWSL_P[ �̀�

It seems clear that some team 
leaders get engagement less 
through purpose and more through 
HU�PU[LUZL��YHaVY�ZOHYW�MVJ\Z�VU�H�
ML^�JSLHY�[HZRZ�HUK�WYPVYP[PLZ���;OPZ�
approach gives clarity to everyone 
in the team and creates the sense 
VM� \YNLUJ`� [OH[� OHZ� ILLU� ULLKLK�
[V�NL[� YLZ\S[Z�� � ;OLYL�HYL� JLY[HPUS`�
Z\JJLZZ�Z[VYPLZ�MYVT�[LHT�SLHKLYZ�
who have adopted this approach.

;OL� PU[LUZP[`� VM�
L_[LYUHS� L]LU[Z� OHZ�
created a natural 
MVJ\Z� MVY� THU`�
[LHTZ�� � ;OL� L_[LU[�

VM� [OL�L_PZ[LU[PHS� [OYLH[�OHZ�KYH^U�
[OLT� [V^HYKZ� [HJ[PJHS� L_WLKPLUJ �̀�
^OPJO� OHZ� M\LSSLK� HJ[PVU� HUK� RLW[�
the organisation going.  People have 
ILLU�MVJ\ZLK�HUK�JSLHY���/V^L]LY��
we are hearing that they are now 
ILNPUUPUN�[V�I\YU�V\[��
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;OL� JOHSSLUNL� [OH[�THU`� VM� [OLZL�
[LHTZ�^PSS�MHJL�PZ�KLJPKPUN�OV^�HUK�
^OLU�[V�Z[LW�IHJR��[HRL�WLYZWLJ[P]L�
HUK�YLKLÄUL�[OLPY�W\YWVZL���

Where teams already had a clear 
W\YWVZL�� V]LY� HUK� HIV]L� [OL�
HJOPL]LTLU[� VM� ÄUHUJPHS� [HYNL[Z��
leaders tell us that this has helped 
PU�[^V�̂ H`Z!�ÄYZ[S �̀�P[�OHZ�Z\WWVY[LK�
them in steering a course during so 
much uncertainty and, secondly, it 
has underpinned team motivation 
and engagement at a time when 
ZV� THU`� WLVWSL� ^LYL� MLLSPUN�
disorientated.  

,]LU�^OLYL�L_LJ\[P]L� [LHTZ�OH]L�
had to change radically what they 
KV� HUK� OV^� [OL`� ^VYR�� ^L� OH]L�
ZLLU�L_HTWSLZ�VM�H�JSLHY�W\YWVZL�
supporting those changes as it 
WYV]PKLZ�H�MYHTL^VYR�MVY�[OLPY�[LHTZ�
[V� THRL� ZLUZL� VM� UL^� PUP[PH[P]LZ�
HUK� KPZY\W[PVU�� � 4HU`� [HSRLK� [V�
\Z� VM� ¸W\YWVZLM\S� JVU]LYZH[PVUZ¹��
which helped ground people when 
all around was uncertainty. 

(UV[OLY� SLHKLY� [HSRLK� VM� [OL� ULLK�
[V� ZL[� ]PZPVU� HUK� IV\UKHYPLZ� HUK�
[OLU�HSSV^�KPZJV]LY`�[V�[HRL�WSHJL�
within them.

>L�OH]L�JVTL�HJYVZZ�[^V�KPɈLYLU[�
Z[HY[PUN� WVPU[Z� MVY� [LHTZ� KLHSPUN�
^P[O� NYLH[LY� JVTWSL_P[ �̀� � 6UL�
Z[HY[PUN�WVPU[�PZ�H�MVJ\Z�VU�W\YWVZL�
HUK�VU�H�WVZP[P]L�J\S[\YL�MYVT�̂ OPJO�

IHZL�[OL�[LHT�KYP]LZ�WLYMVYTHUJL���
;OL� V[OLY� Z[HY[PUN� WVPU[� PZ� VUL� VM�
JSLHY�MVJ\Z�VU�[HZR�HUK�TPSLZ[VULZ��
^P[O�SLHKLYZ�VM[LU�YLS`PUN�VU�I\YUPUN�
WSH[MVYTZ�VY�¸JHYYV[Z�HUK�Z[PJRZ¹�[V�
W\ZO�MVY�YLZ\S[Z����

>OL[OLY�[OYV\NO�JOVPJL�VY�MVYJL�VM�
JPYJ\TZ[HUJLZ�� ^OLYL� H� [HZR� HUK�
milestone approach is prioritised, 
re-connecting with shared purpose 
^PSS� OLSW� [V� Z\Z[HPU� LɈVY[� HUK�
engagement in the time ahead.

KEY QUESTIONS:
>OH[�JOHUNLZ�JV\SK�`V\�THRL�[V�
`V\Y�KLMH\S[�Z[`SL�[V�ILJVTL�TVYL�
JVTMVY[HISL�^P[O�JVTWSL_P[`&�
/V^�JHU�`V\�\ZL�W\YWVZL�[V�Z\WWVY[�
[OL�LUNHNLTLU[�HUK�HSPNUTLU[�VM�`V\Y�
[LHT!�^OH[�PZ�YLX\PYLK�VM�`V\��
WLYZVUHSS �̀�[V�SLHK�MYVT�W\YWVZL&
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Open Dialogue vs Transactional 
Meetings

)V[O� SLHKLYZ� HUK� [LHT� TLTILYZ�
YLWVY[� TVYL� LɉJPLUJ`� PU� ]PY[\HS�
meetings where the agenda is 
clear. Yet leaders are also searching 
MVY�^H`Z�[V�JYLH[L�HU�LU]PYVUTLU[�
that encourages innovation, which 
PZ�LZZLU[PHS�HZ�I\ZPULZZLZ�HKHW[�[V�
this rapidly changing world.  

;OL� JHZ\HS� JVU]LYZH[PVUZ��
unplanned encounters with people 
outside the immediate team and 
P[LYH[P]L�KLIH[L�HYL�ZV�T\JO�OHYKLY�
to recreate remotely.  Yet these 
HYL� PTWVY[HU[� MVY� YHUKVT� PKLH�
generation. Some teams are using 
HWWZ� HUK� ZVWOPZ[PJH[LK� ZVM[^HYL�
[OH[� Z\WWVY[� JYLH[P]L� WYVJLZZLZ"�
V[OLYZ� HYL� WSHUUPUN� [V� \ZL� VɉJL�
ZWHJL� KPɈLYLU[S �̀� [V� IYPUN� WLVWSL�
[VNL[OLY�MVY�H�ZWLJPÄJ�W\YWVZL�PU�HU�
imaginatively designed environment 
[OH[�MLLSZ�TVYL�YLSH_LK�HUK�JYLH[P]L�
[OHU�[OL�VSK�VɉJL���

;OL�TVZ[�JVUZPZ[LU[�]PL^Z�̂ L�OLHYK�
OH]L�ILLU�[OVZL�HYV\UK�OV^�^LSS�
JOHPYLK� TLL[PUNZ� OH]L� ILJVTL�
TVYL� LɉJPLU[� ^P[O� WHY[PJPWHU[Z�
NLULYHSS`� WYLWHYPUN� IL[[LY� �P[� PZ�
OHYKLY�[V�OPKL�VU�ZJYLLU����/V^L]LY��
[OPZ� HWWYVHJO� JHU� [PS[� [OL� IHSHUJL�
[V^HYKZ�[HZR�MVJ\Z�H[�[OL�L_WLUZL�
VM� KLLWLY� KLIH[L�� � ;OL� KLLWLY�
KLIH[L�PZ�Z[PSS�ULLKLK�I\[�OV^�HUK�
when this is done is still unclear. 

6UL� SLHKLY� KPZ[PUN\PZOLK� IL[^LLU�
[OL�KPɈLYLU[� [`WLZ�VM�JVU]LYZH[PVU�
HUK� HKQ\Z[LK� [OL� YO`[OT� VM� [OLT�
HJJVYKPUNS �̀� ;OPZ� SLHKLY� OHK�
TLL[PUNZ� MVY!� �!�� JVHJOPUN� Z[`SL�
JOLJR� PU"�H�ZVJPHS�JVUULJ[PVU�^P[O�
[OL� [LHT"�KLJPZPVU�THRPUN�HYV\UK�
JYP[PJHS�[HZRZ"� PKLH[PVU�ZLZZPVUZ�MVY�
new projects and reporting / update 
sessions.
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(UV[OLY� L_HTWSL� ^L� OLHYK� HIV\[�
PUJVYWVYH[LK� H� WSH`M\S� HWWYVHJO!�
¸;OL� Ä]L� ÅH[� ^OP[LZ� HUK� H� SH[[L�
TLL[PUN¹�� H[� [OL� LUK� VM� ^OPJO�
everyone votes on its success.  
;OPZ� TVYL� PUMVYTHS�� JVSSHIVYH[P]L�
MVYTH[� NLULYH[LK�TVYL� HUK�IL[[LY�
JVU[YPI\[PVU�HJYVZZ�[OPZ�[LHT��

Clearly leaders recognise the need 
to vary meeting constructs and 
W\YWVZLZ�� ;OPZ� TH`� YLX\PYL� [OLT�
to spend more time leading others 
[OHU� NL[[PUN� KLLW� PU[V� L_LJ\[PVU�
themselves.

KEY QUESTIONS:
/V^�KV�`V\�HZ�H�[LHT�IYPUN�PUUV]H[PVU�
HSP]L&
What is the new rhythm that you need 
[V�JYLH[L�MVY�[OL�KPɈLYLU[�[`WLZ�VM�VUSPUL�
TLL[PUNZ&

“º;OL�Ä]L�ÅH[�^OP[LZ�
and a latte meeting’, 
at the end of which 
everyone votes on its 
success.” 
Business Development Team 
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Restructure vs Redesign

;OL�TVZ[�YLJLU[�JVU]LYZH[PVUZ�^L�
have had with leaders and their 
coaches point to an emerging 
tension. Do they simply restructure, 
or do they redesign their teams 
HUK� VYNHUPZH[PVUZ&� � �>OLYL� HSVUN�
[OPZ�JVU[PU\\T�KVLZ�H�SLHKLY�MVJ\Z�
[OLPY� H[[LU[PVU&� � +V� [OL`� KLSH`� VY�
THRL�[OL�J\[Z�UV^&

;OLYL� HYL�THU`� MLHYZ� UV^�HYV\UK�
the economy and medium term 
Z\Y]P]HS���;OLZL�MLHYZ�Z[HY[�[V�PNUP[L�
H�KLLWLY�L_PZ[LU[PHS�MLHY�

>L�HYL�H^HYL�VM� [OL�YLJLU[�J\SSPUN�
VM� I\KNL[Z� HUK� WLVWSL� HJYVZZ�
THU`� ZLJ[VYZ� PUJS\KPUN� (PYSPULZ"�
/VZWP[HSP[`"� ,K\JH[PVU"� )HURPUN�
HUK� -PUHUJPHS� :LY]PJLZ"� 0UZ\YHUJL"�
7YVMLZZPVUHS�:LY]PJLZ�
�*VUZ\S[PUN"�
WS\Z�UV[�MVY�WYVÄ[�VYNHUPZH[PVUZ�HUK�
THU`� PU� [OL� HY[Z�� ;OPZ� PZ� JSLHYS`�
going to continue.  

Whilst cutting cost is always seen 
HZ�WY\KLU[��ZVTL�WLVWSL�^L�ZWVRL�
to are also weighing up the human 
HUK�JVTT\UP[`�JVZ[���;OPZ�[LUZPVU�
PZ�H�IPN�Z[YHPU�MVY�SLHKLYZOPW�[LHTZ�
HUK�̂ PSS�IL�WYLZLU[�MVY�THU`�TVU[OZ�
to come.

“We are starting a 
full services review.  
At the same time we 
are planning more 
redundancies than we 
have ever had to make 
before.” 

“The scale and 
speed of the cutbacks 
underscore the 
challenge facing leaders 
as they recalibrate their 
approach to limiting the 
pandemic’s damage.”
New York Times

KEY QUESTIONS:
+PɈLYLU[�Z[HRLOVSKLY�NYV\WZ�^PSS�MLLS�[OL�
[OL�PTWHJ[�VM�H�YLZ[Y\J[\YL!�OV^�^PSS�[OH[�
LɈLJ[�M\[\YL�I\ZPULZZ�Z[YLHTZ&
>OH[�Z[LWZ�JHU�IL�[HRLU�[V�YLK\JL�JVZ[Z�
in a way that accommodates human 
dignity and societal impact in a positive, 
VY�H[�SLHZ[�UL\[YHS�^H`&
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Blended Conversations vs Work 
Only Conversations

Communication came through as 
VUL�VM�[OL�[OYLL�V]LYYPKPUN�PZZ\LZ�MVY�
leaders and teams.  Communication 
^P[OPU� HUK� IL[^LLU� [LHTZ� OHZ�
WYVIHIS`�ZLLU� [OL�IPNNLZ[�JOHUNL�
over recent months and presents 
ZVTL� VM� [OL� [V\NOLZ[� JOHSSLUNLZ�
MVY�[OL�M\[\YL����

,]LY`VUL�̂ L�ZWVRL�[V�OHZ�ZWLU[�MHY�
more time communicating, either 
to groups or individuals, than they 
had in the past.  Questions arise 
MVY� [OLT�� [OV\NO�� HIV\[� MVY� OV^�
long they will have to continue to 
THRL�[OPZ�LɈVY[�HUK�OV^�[OL`�JHU�
IHSHUJL� [OL� L]PKLU[� ULLK� [V� RLLW�
engagement as well as getting on 
^P[O� [OL�^VYR�� �;OL�L_WLJ[H[PVU� PZ�
that it will continue to increase in 
importance. 

;OLYL� ^HZ� YLJVNUP[PVU�� HSILP[�
sometimes reluctant, that 
conversation with individual team 
TLTILYZ� YLX\PYLZ� TVYL� [PTL��
HKHW[HIPSP[`� HUK� [OV\NO[� [OHU�
ILMVYL�� � +PɈLYLU[� ^VYRPUN� HUK�
personality styles show up in 
TVYL�VI]PV\Z�^H`Z�^OLU�^VYRPUN�
remotely. As a result, leaders are 
OH]PUN�[V�LUNHNL�TVYL�KLSPILYH[LS`�
^P[O�[LHT�TLTILYZ�HUK�[HSR�[V�[OL�
whole person rather than just the 
WYVMLZZPVUHS�ZPKL�VM�[OLT���

-VY�VUL�SLHKLY�P[�^HZ�ZPTWS`!

>OLYL�SLHKLYZ�OH]L�[HRLU�[OL�[PTL�
to connect with people genuinely, 
they reported an improvement in 
LUNHNLTLU[�HUK�WYVK\J[P]P[ �̀��;OPZ�
NLU\PUL� JVUULJ[PVU� TLHU[� [HRPUN�
ZVTLVUL»Z� WLYZVUHS� JVU[L_[� PU[V�
HJJV\U[� HUK� ^VYRPUN� ^P[O� [OH[�
YLHSP[ �̀� ;OL`� MV\UK� [OH[� WH`PUN�
H[[LU[PVU� M\SS`� HUK� SPZ[LUPUN� IL[[LY��
L]LU�MVY�Q\Z[�H�ML^�TPU\[LZ��THKL�H�
YLHS�KPɈLYLUJL�

“I can’t ignore the 
private life of my team 
members anymore. 
How do I accommodate 
their private life intrusion 
into workspace?”

“I connect with people 
H[�H�KPќLYLU[�SL]LS�^OLU�
we talk about their 
personal context, it 
is more human.  That 
is leading to better 
relationships with our 
clients.”
Managing Director, Digital Services

Summary

16

9LTV[L�^VYRPUN�OHZ�
SLM[� ZVTL� WLVWSL�
MLLSPUN� PZVSH[LK� HUK�
VM[LU� MLHYM\S� HZ� [OL`�
lose touch with the 

KH`�[V�KH`� YLHSP[`� VM� [OLPY� [LHT�
and organisation.  Some team 
TLTILYZ� HYL� ]LY`� JVTMVY[HISL�
with the virtual connection whilst 
others are desperate to have the 
personal contact with team leaders 
and colleagues that they have 
ILLU� TPZZPUN�� � 4\JO� OHZ� ILLU�
L_WLYPLUJLK� HUK� ^YP[[LU� HIV\[�
]PY[\HS� JVɈLLZ�� IPUNV� HUK� YLN\SHY�
JOLJR�PUZ�H[�[OL�Z[HY[�VM�TLL[PUNZ���
-VYTZ� VM� WLYZVUHS� JVU[HJ[� ^PSS�
continue to evolve.  What is already 
clear, though, is that those teams 
who have little or no personal 
JVU[HJ[� MYVT� [OLPY� SLHKLY� HYL�
ILNPUUPUN�[V�Z[Y\NNSL�

;OL� ZOPM[� [V� YLTV[L�� OVTL�IHZLK�
^VYRPUN�TLHUZ�[OH[�HU�PUKP]PK\HS»Z�
WLYZVUHS� HUK� WYVMLZZPVUHS� SP]LZ�
are physically integrated.  With no 
ZLWHYH[PVU�VM�ZWHJLZ��[OL�̂ OVSL�ZLSM�
PZ�H[�̂ VYR��HUK�H[�OVTL����;OPZ�YHPZLZ�
X\LZ[PVUZ� YLNHYKPUN� L_WLJ[H[PVUZ�
VM� ^VYRPUN� OV\YZ�� ^LSSILPUN��
productivity and, increasingly, 
monitoring and supervision. 

Where there was already a tension 
IL[^LLU� H� SLHKLY� HUK� H� [LHT�
TLTILY�� [OL� NHW� JHU� ^PKLU� ^P[O�
YLTV[L� ^VYRPUN� HZ� [OL� ZTHSS�

VWWVY[\UP[PLZ� MVY� IYPKNL�I\PSKPUN�
or relationship development are 
SVZ[��� 0U�VUL�JHZL�^L�OLHYK�HIV\[��
it was clearly damaging to this 
WLYZVU»Z� JHYLLY�� � ;HJRSPUN� [OLZL�
communication and relationship 
challenges virtually requires 
awareness and courage as well as 
ZRPSM\S�JVU]LYZH[PVUZ��

>OPSZ[� [OLYL� OHZ� ILLU� H� YLWVY[LK�
increase in more personal 
JVU]LYZH[PVUZ��[OLYL�OHZ�HSZV�ILLU�
an opportunity to present clear and 
precise organisational messages 
LɈLJ[P]LS`� [V� H� SHYNLY� H\KPLUJL� PU�
T\JO� ZOVY[LY� [PTL� MYHTLZ�� � ;OL�
]PY[\HS� ZWHJL� VɈLYZ� [OL� WVZZPIPSP[`�
MVY�LHZ �̀�KPYLJ[�JVTT\UPJH[PVU�^P[O�
T\S[PWSL�SH`LYZ�VM�[OL�VYNHUPZH[PVU��

“Our town hall is now 
weekly with 4,000 
people attending.  
Amazing to get this cut 
through.”
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(STVZ[� � L]LY`VUL� ^L� ZWVRL� [V�
TLU[PVULK� [OL� ZPNUPÄJHU[� PUJYLHZL�
in the need to listen deeply and 
NP]L� [PTL� [V� WLVWSL�� � ;OPZ� PZ� [OL�
SL]LS� VM� SPZ[LUPUN� [OH[� HSSV^Z� [OL�
V[OLY�WLYZVU�[V�MLLS�OLHYK�HUK�[OH[�
I\PSKZ�H�YLHS�O\THU�JVUULJ[PVU���0[�
PZ� UV[� HIV\[� [HRPUN� VU� VY� ZVS]PUN�
[OH[� WLYZVU»Z� WYVISLTZ�� YH[OLY� P[�
PZ� HIV\[�ILPUN� [Y\S`�WYLZLU[� PU� [OL�
conversation.  

6UL� KPɈLYLU[PH[VY� ^L� MV\UK�
^HZ� IL[^LLU� SLHKLYZ� ^OV� ^LYL�
genuinely interested in and cared 
MVY� [OLPY� [LHT�TLTILYZ�HUK�[OVZL�
^OV� [VVR� H� TVYL� [YHUZHJ[PVUHS�
HWWYVHJO�� � ;OL� MVYTLY� ^LYL� JSLHY�
PU� [OLPY� L_WLJ[H[PVUZ� HUK� ÅL_PISL�
HIV\[� OV^� [OL� ^VYR� NV[� KVUL���
;OL� SH[[LY� ^LYL� ILNPUUPUN� [V� NL[�
YLZPZ[HUJL�HUK�W\ZO�IHJR���

We are also witnessing how 
PUMYHZ[Y\J[\YL� PULX\HSP[PLZ� OH]L�
HɈLJ[LK� JVTT\UPJH[PVU�� � :VTL�
VYNHUPZH[PVUZ� YLWVY[� THRPUN�
ZPNUPÄJHU[� PU]LZ[TLU[Z� PU� OVTL�
JVUULJ[P]P[`� [V� LUHISL� LɈLJ[P]L�
YLTV[L�^VYRPUN��

KEY QUESTIONS:
/V^�^PSS�`V\�HJJVTTVKH[L�IV[O�[OL�
^VYRPUN�HUK�[OL�WLYZVUHS�JVUULJ[PVU�
JVU]LYZH[PVUZ&�/V^�^PSS�`V\�LUZ\YL�
HWWYVWYPH[L�IV\UKHYPLZ�MVY�IV[O&
/V^�HYL�`V\�SPZ[LUPUN�KPɈLYLU[S`&
>OH[�ZRPSSZ�HUK�H[[P[\KLZ�KV�`V\�ULLK�
[V�KL]LSVW�PU�`V\YZLSM�[V�ILJVTL�
JVTMVY[HISL�^P[O�[OPZ�^H`�VM�^VYRPUN&�
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Trust vs Compliance

;Y\Z[�^HZ�[OL� [OPYK� [OYLHK�[OH[� YHU�
through our conversations.  At the 
ILZ[� VM� [PTLZ� P[� JHU� IL� KPɉJ\S[� [V�
X\HU[PM`� [Y\Z[� HUK� PU� [OL� J\YYLU[�
situation it is even more nuanced.  

>L� OLHYK� HIV\[� SLHKLYZ� VW[PUN�
to trust individuals and teams to 
^VYR� ^P[OPU� ZVTL� JSLHYS`� KLÄULK�
WHYHTL[LYZ� �HUK� VM[LU� ^P[O� UL �̂�
YPNPK�WYV[VJVSZ��� �>L�HSZV�OLHYK�VM�
[LHTZ� ILPUN� PU]VS]LK� ^P[O� ÄUKPUN�
YHWPK� ZVS\[PVUZ� [V� IPN� WYVISLTZ��
then managing the implementation.  

;Y\Z[PUN�WLVWSL�[V�^VYR�HZ�LɈLJ[P]LS`�
HZ� WVZZPISL� H[� OVTL� �\UKLY� [OLPY�
JPYJ\TZ[HUJLZ�� OHZ� ^VYRLK� MVY�
some, with occasional corrections 
YLX\PYLK�^OLYL�TV[P]H[PVU� ÅHNNLK�
VY� KPZJPWSPUL� ZVM[LULK�� � -VY� V[OLY�
SLHKLYZ�� [OL�KLZPYL� MVY� ZVTL�VYKLY�
OHZ� WYVK\JLK� H� ]HYPL[`� VM� JVU[YVS�
WYVJLZZLZ� MYVT� LHYS`� TVYUPUN�
JOLJR�PU�AVVTZ� [V� [OL�TVUP[VYPUN�
VM�VUSPUL�HJ[P]P[ �̀�

;OL�KLIH[L�PZ�YHNPUN�UV^�HIV\[�[OL�
HWWYVWYPH[L� SL]LS� VM� Z\Y]LPSSHUJL���
Most importantly, we heard, is how 
[OL� KPɈLYLU[� HWWYVHJOLZ� HɈLJ[�
TV[P]H[PVU��HUK�[O\Z�WLYMVYTHUJL��

;Y\Z[� PZ� H� [^V�^H`� Z[YLL[!� [LHTZ�
HSZV�^HU[� [V�IL�HISL� [V� [Y\Z[� [OLPY�
leaders.  When they do, motivation 
HUK�MVJ\Z�IV[O�PUJYLHZL���

Some leaders are recognising 
openly that they are in unchartered 
^H[LYZ� HUK� HUK� HYL� HZRPUN� IV[O�
º/V^� HYL� ^L� �HZ� HU� VYNHUPZH[PVU��
KVPUN&»� HUK� º/V^� HT� 0� KVPUN&»�
;OPZ�[YHUZWHYLUJ �̀�LZWLJPHSS`�^OLU�
[OL�MLLKIHJR�PZ�HJ[LK�VU��PZ�VUL�VM�
the ways that they stay connected 
[V�HUK�I\PSK�[Y\Z[�^P[O�[OL�IYVHKLY�
team.

KEY QUESTIONS:
/V^�MHY�KV�`V\�[Y\Z[�`V\Y�[LHT&��
>OH[�ULLKZ�[V�JOHUNL�MVY�[Y\Z[�[V�NYV^�
IL[^LLU�`V\&
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Emerging Leadership vs 
Traditional Leadership

>L�HZRLK�[OL�JVHJOLZ�HUK�SLHKLYZ�
^L�PU[LY]PL^LK�MVY�[OLPY�]PL^Z�HIV\[�
the emerging, adaptive leadership 
practices and what approaches are 
ILJVTPUN�PTWVY[HU[���

:VTL� VM� [OL� LTLYNPUN� ZRPSSZ� [OH[�
SLHKLYZ�^PSS�ULLK�[V�KL]LSVW�^PSS�IL!�
THUHNPUN�JVTWSL_P[ �̀� PUJS\KPUN�HU�
HIPSP[`�[V�OVSK�NYLH[LY�JVU[YHKPJ[PVUZ"�
THUHNPUN� HUK� L_WLYPTLU[PUN� ^P[O�
YPZR"� JVUULJ[PUN� ^P[O� WLVWSL� HUK�
their personal priorities. 

*VUULJ[PUN�̂ P[O�V[OLY�WLVWSL��ILPUN�
HISL� [V� [Y\Z[� HUK� IL� [Y\Z[LK� HUK�
KLSLNH[PUN� ^PSS� IL� ]LY`� PTWVY[HU[���
)LPUN� HISL� [V� OVSK� H� ZWHJL� MVY�
PUUV]H[PVU�HUK�YLÅLJ[P]L�WYHJ[PJL�PZ�
ILJVTPUN�H�T\Z[�OH]L���*VTIPUPUN�
IV[O� ¸[HZR¹� HUK� ¸WLVWSL¹� ZRPSSZ�
HYL� ILJVTPUN� WYLYLX\PZP[LZ� MVY�
LɈLJ[P]L� SLHKLYZOPW�� UV[� ZPTWS`�
Z[`SL�WYLMLYLUJLZ��

/V^L]LY�� SLHKLYZ� ^P[O� H� TVYL�
[YHKP[PVUHS� Z[`SL� ^OV� OH]L� ILLU�
SLHKPUN�Z\JJLZZM\SS`�PU�[OL�WHZ[���̂ PSS�
YLTHPU� PU� JOHYNL� VM� THU`� [LHTZ���
:V��H�JVYL�X\LZ[PVU�MVY�[OL�[VW�[LHT�
PZ�OV^�[V�NL[� [OL�ILZ[�V\[�VM�IV[O�
Z[`SLZ�VM�SLHKLYZ&��*HU�ZVTL�VM�[OL�
[YHKP[PVUHS� SLHKLYZ� L_JLS� SLHKPUN�
project teams that need a strong 

[HZR� MVJ\Z� ^P[O� TVYL� KPYLJ[P]L�
SLHKLYZOPW&��*HU�[OL`�VWLYH[L�̂ OLYL�
[OLPY� ZRPSSZ� PU� TV[P]H[PUN� WLVWSL�
through more traditional motivation 
techniques, including carrots and 
Z[PJRZ� HUK� I\YUPUN� WSH[MVYTZ�� HYL�
Z[PSS�LɈLJ[P]L&��,Z[HISPZOLK�SLHKLYZ�
IYPUN�H�YPJO�OPZ[VY`�HUK�JVUZPKLYHISL�
YLZPSPLUJL�� ^OPJO� JHU� Z[PSS� IL� HU�
PTWVY[HU[� JVU[YPI\[PVU�� ;OL`� TH`�
HSZV�IYPUN�H�WH[PLUJL�[OH[�^PSS�OLSW�
support the rapid change that will 
happen around them.

People management on a larger 
scale will gain in importance 
as companies and industries 
are restructured. In this space 
[OL� JVTIPUH[PVU� VM� LTLYNPUN�
and traditional team leadership 
HWWYVHJOLZ�JV\SK�IL�WV^LYM\S�

KEY QUESTIONS:
What development initiatives are needed 
[V�LUHISL�`V\�HUK�`V\Y�[LHT�[V�TV]L�
IL[^LLU�KPYLJ[P]L�HUK�M\SS`�HɉSPH[P]L�
Z[`SLZ�VM�SLHKLYZOPW&
/V^�JHU�^L�KL]LSVW�[LHT�SLHKLYZ�[V�
OVSK�[OL�\URUV^U�PU�H�WVZP[P]L�^H`&
/V^�JHU�`V\�LUHISL�HNPSL�^VYRPUN�
HUK�HSZV�HSSV^�[PTL�MVY�[LHT�YLÅLJ[P]L�
WYHJ[PJL&
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Summary
;OL�[OYLHKZ�[OH[�Y\U�[OYV\NO�HSS�[OL�UPUL�ZL[Z�VM�JVU[YHKPJ[PVUZ�[OH[�LTLYNLK�
MYVT�V\Y�YLZLHYJO�HYL�SPRL�ZWVRLZ�[OH[�JHU�ILZ[�JVUZPKLYLK�MYVT�H�O\I�[OH[�
prioritises: 

Click on the circles to go back to the relevant pages
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BROAD, 
FLEXIBLE TEAMS

CORE TEAM

VS
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and uncertainty

TrustCommunication 
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Hope for the future, one step at a time
9LÅLJ[PUN�VU�HSS�[OLZL�[LUZPVUZ�JHU�IL�V]LY^OLSTPUN���0U�[Y\[O��UVIVK`�^L�
ZWVRL�[V�PZ�KVPUN�HSS�VM�[OLZL�[OPUNZ���4HU`�HYL�Q\Z[�Z[HY[PUN�VU�[OL�WH[O�VM�
KPZJV]LY �̀�L_WLYPTLU[PUN�^P[O�UL^�PKLHZ��Z[Y\J[\YLZ�HUK�ILOH]PV\YZ���;OL�
ÄYZ[�Z[LW��WLYOHWZ�� PZ�HJJLW[PUN�[OH[�[OLYL�PZ�UV�ZPUNSL�YPNO[�HUZ^LY!�^OH[�
TPNO[�IL� YPNO[� [VKH`�TH`�ULLK�JOHUNPUN� [VTVYYV �̂� �;OL�ZLJVUK�Z[LW� PZ�
\UKLYZ[HUKPUN�[OH[�SLHKLYZOPW�PZ�ILJVTPUN�TVYL�WLYZVUHS��IV[O�PU�[LYTZ�VM�
how leaders show up and how they engage with their teams. 

)`�WYLZLU[PUN�[OLZL�[LUZPVUZ�HZ�H�JVU[PU\\T�IL[^LLU�[^V�L_[YLTL�WVZP[PVUZ��
^L�HPT�[V�OLSW�SLHKLYZ�JVUZPKLY�^OLYL�[OL`�HYL�VU�LHJO�VM�[OLT�HUK�^OLYL�
[OL`�TH`�ULLK�[V�IL��,HJO� SLHKLY�HUK�LHJO�JVU[L_[�^PSS�KLÄUL�[OLPY�V^U�
WYPVYP[PLZ�� HUK� ÄUKPUN� [PTL� [V� YLÅLJ[� VU� [OLZL� [LUZPVUZ� JV\SK� THRL� HU�
LUVYTV\Z�KPɈLYLUJL� [V�VYNHUPZH[PVUHS� Z\JJLZZ�� �:\JO� YLÅLJ[PVUZ�HYL�UV[�
Q\Z[�HIV\[�UH]PNH[PUN�[VKH`»Z�JOHSSLUNLZ��[OL`�HYL�HSZV�HIV\[�I\PSKPUN�SVUNLY�
term resilience. 

>L�RUV^�[OH[�MVY�THU`�ÄUKPUN�[PTL�[V�YLÅLJ[�PZ�UV[�HS^H`Z�[OL�LHZPLZ[�[OPUN�
to do.
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How coaching can help
*VHJOPUN� WYV]PKLZ� [OL� ZWHJL� HUK� KPZJPWSPUL� MVY� [OPZ� YLÅLJ[P]L� WYHJ[PJL���
6\Y� JSPLU[Z� [LSS� \Z� [OH[� [OL`� ]HS\L� [OL� VWWVY[\UP[`� [V� OH]L� H� JVUÄKLU[PHS�
JVU]LYZH[PVU�̂ OLYL�[OL`�JHU�Z[HY[�[V�THRL�ZLUZL�VM�[OLPY�V^U�ZP[\H[PVU�PU�[OPZ�
JVTWSL_��\UJLY[HPU�LU]PYVUTLU[��;OL`�HYL�HISL�[V�Z\YMHJL�[OLPY�LTV[PVUHS�
YLZWVUZLZ�HUK�ZWLHR�VM�[OLPY�OVWLZ�HUK�MLHYZ�V\[�SV\K�

>L�HYL�UV[PJPUN�[OL�[OYLL�RL`�[OLTLZ�^L�OH]L�OPNOSPNO[LK�HYL�ZOV^PUN�\W�PU�
our coaching conversations:

Ç�/V^�JHU�SLHKLYZ�HUK�[OLPY�[LHTZ�YL[OPUR�[OL�WH[O^H`�[V�NL[�[OL�ILZ[��
V\[JVTLZ��JVUMYVU[PUN�[OL�ULLK�[V�OVSK�JVU[YHKPJ[PVUZ�HUK�`L[�ÄUK�H�^H`�
MVY^HYK�

Ç�/V^�JHU�SLHKLYZ�HKQ\Z[�[OLPY�JVTT\UPJH[PVU�Z[`SL�[V�Z\P[�[OL�UL^�YLHSP[`
Ç�/V^�[V�I\PSK�L]LU�Z[YVUNLY�LUNHNLTLU[�HUK�WYVK\J[P]P[ �̀�[OYV\NO�I\PSKPUN�
[Y\Z[�HUK�LɈLJ[P]L�YLSH[PVUZOPWZ

-VY�THU �̀�JVHJOPUN�ZLZZPVUZ�HYL�H�ZOLS[LY�MYVT�[OL�Z[VYT��H�YHYL�VWWVY[\UP[`�
[V� Z[VW� HUK� [OPUR�� /V^�TPNO[� `V\� Z[HY[� [V� I\PSK� H� YLÅLJ[P]L� WYHJ[PJL� MVY�
`V\YZLSM�HUK�̀ V\Y�[LHT�ZV�[OH[�̀ V\�OH]L�[OL�ZWHJL�[V�[HSR�[OYV\NO�JVTWL[PUN�
KLTHUKZ&

Jane Upton
Email: jane.upton@praesta.com
4VIPSL!����������������

1HUL�PZ�IHZLK�PU�:WHPU��^OLYL�ZOL�OHZ�
SP]LK�HUK�̂ VYRLK�ZPUJL��  ����/LY�JSPLU[�
IHZL�ZWHUZ�,\YVWL��<2��3H[PU�(TLYPJH�
HUK�(MYPJH�

Mark Powell
Email: THYR�WV^LSS'WYHLZ[H�JVT
4VIPSL!����������������

4HYR� ^VYRZ� HJYVZZ� (ZPH� 7HJPÄJ� V\[�
VM� :`KUL �̀� OH]PUN� WYL]PV\ZS`� SP]LK� PU�
:PUNHWVYL�HUK�/VUN�2VUN�MVY�� �`LHYZ��
/L�OHZ����̀ LHYZ�VM�JVHJOPUN�L_WLYPLUJL�
^VYRPUN�^P[O�YLNPVUHS�SLHKLYZ�HUK�[OLPY�
[LHTZ�� OLSWPUN� [OLT� [V� L_WHUK� [OLPY�
JHWHJP[`� [V� SLHK�JVTWSL_� PU[LYUH[PVUHS�
I\ZPULZZLZ�
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Booklets available for download from the 
Praesta International Website
www.praesta.com

The Resilient Leader��)`�/PSHY`�+V\NSHZ�HUK�7L[LY�:OH �̂�

The Resilient Team��)`�/PSHY`�+V\NSHZ�HUK�7L[LY�:OH �̂�

What Value Do Senior Women Leaders and Their Organisations Get From 
Coaching?�I`�/PSHY`�+V\NSHZ��1HUL[�9\IPU�HUK�3V\PZL�:OLWWHYK

The Four Vs of Leadership��I`�7L[LY�:OH^

Job-Sharing: A Model for the Future Workplace?�)`�/PSHY`�+V\NSHZ�HUK�
Peter Shaw

Board Players: How Chairs, Independent Directors and CEOs Make Their 
)VHYKZ�,ɈLJ[P]L�)`�:[L]L�>PNaLSS

Authentic Leaders: Insights from 15 years of Praesta’s Coaching Practice
)`�7YHLZ[H�0YLSHUK

The Mountaineers: High Performing Teams�)`�7YHLZ[H�0YLSHUK
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